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HPCI SEND Survey - Background

• In 2025, Herts Parent Carer Involvement ran its fourth annual survey for all 
families with a child or young person aged 0-25 with SEND (Special 
Educational Needs and/or disabilities) in Hertfordshire. The survey closed 
in November 2025 and asked families about their experiences during the 
2024/25 academic year, to gauge how well local services identify needs, 
help to meet those needs, and support the improvement of outcomes for 
children with SEND.

• For the first time, we also ran a shorter version of the survey. The aim was 
to try to reach those families who may not have completed our longer 
survey, so that we could be more representative.

• We received 647 analysable responses to the longer survey, and 204 to the 
shorter one. 

• While we do not claim that this data is fully representative of the 
experiences of all families in Hertfordshire, 852 respondents is a significant 
number, and we are very grateful to all those who took the time to 
complete it and to share their views with us.
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HPCI SEND Survey – Understanding the data

• The following slides set out the key findings from the survey. 

• Where questions were asked on both the longer and shorter versions of the 
survey, the responses have been combined. 

• It is important to note that respondents only see questions that are 
relevant to them and the services they receive (based on the answers they 
give) – the survey automatically skips sections that are not relevant. For 
example, if the family says their child does not have an EHCP, the survey 
will skip to the next section.  So, when looking at the percentages, it is 
important to also note the number of responses.

• While these slides set out the headlines, if you want to look at the 
summary of responses to individual questions, these can be found by 
clicking here. 

• If you have any queries about the data or feedback to inform our next 
annual survey, please do email contact@hertsparentcarers.org.uk 
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What did we learn? – findings on one page

• There continue to be clear levels of dissatisfaction with the SEND system 
overall and concerns about the outcomes that are delivered for children 
and young people.

• The ratings for individual services are mixed with improvements in some 
areas but decreased ratings in others.  When asked about perceptions of 
whether services had got worse or better, most respondents said that they 
had seen “no change.” 

• EHC Coordinators and/or EHCP administration continues to be the area of 
most concern for families.  This is followed by SEN support in school, and 
then the Children and Young People’s Mental Health Services (previously 
CAMHS). This includes PALMS and the Crisis Team.

• When families are asked about how well services are working together, 
overall, positive ratings have remained low and fairly consistent over the 
past three years. 

• Many families continue to struggle to find information and support, and 
they report difficulties navigating the system.
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Overall levels of satisfaction
• Respondents were asked to rate their overall satisfaction with SEND 

services in Hertfordshire: this averaged as a satisfaction rate of 3.33/10. 
The average satisfaction rate in 2023/24 was 3.5/10.

• The highest level of satisfaction based on the age of the child or young 
person was 5.18/10 for the 0-4 years age range. For the rest of the ages, 
there was only 0.32 of a point between highest and lowest values and an 
average satisfaction for age 5 to 25 of 3.25/10.

• Geographical differences have widened, with a difference of 1.28 between 
those most satisfied (parents in DSPL 4 averaged 4.09/10) and those least 
satisfied (parents in DSPL 8 averaged 2.81/10). In 2023/24 the difference 
was 0.6 between highest and lowest areas. 

• Looking at educational setting – those with a child in a specialist school 
averaged 3.61/10. Those with a child in a mainstream setting averaged 
2.82/10. Those with a child in an SRP or base unit in Hertfordshire averaged 
4.81/10. Those families who were home educating (but not through choice) 
averaged 2.77/10, compared to an average of 4/10 for those who elected 
to home educate.
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Services most in need of improvement

In order to understand how services are performing, respondents were asked 
to identify the top three service areas they believed to be in most need of 
improvement.  763 responses were received and the top five service areas 
identified were:

1. EHC Coordinator (previously SEN Officer) and / or EHCP content, 
delivery and annual reviews

2. SEN support in school

3. CYP Mental Health Services (previously CAMHS). This includes PALMS 
and Crisis Team

4. Community Paediatrician (including neurodiversity assessment / 
diagnosis)

5. Preparing for Adulthood, including preparing in advance
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Services in need of improvement – a fuller picture
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EHC Coordinator (previously SEN Officer) and / or EHCP…

SEN support in school

CYP Mental Health Services (previously CAMHS). This…

Community Paediatrician (including Neurodiversity…

Preparing for Adulthood, including preparing in advance

NHS Therapies (Occupational Therapy, Speech and…

Educational Psychologist Service, including wait times

0 - 25 Together Team (social care), including social care…

NHS GP Surgery

Special Advisory Service (e.g. VI, DHSS, SLC and Autism,…

Short Breaks

School / college transport

Employment opportunities for 18 – 25 year olds

Adult Social Care (18 - 25 years)

Services for Young People (SfYP)

Early Years Support

Housing for 18 – 25 year olds

Hertfordshire's SEND Local Offer website

NHS Wheelchair Services

SEND Information, Advice and Support Service (SENDIASS)

I cannot think of a service that needs improvement

HCC Equipment Services
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Other areas not listed: examples included

Education provision – specialist places, post-16/post-19 options, alternative 
provision.

Health services – adult mental health, diagnostics, psychology, complex 
conditions.

Social care and living support – residential spaces, respite, supported living, 
carers’ support, and housing adaptations.

Transitions and employment – difficulties moving to adulthood, supported 
employment gaps.

System-level SEND problems – legal compliance, commissioning, joint working, 
community services funding.
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Rating services

Families were asked to rate a range of Hertfordshire SEND services: 

• Herts school/college SEND transport service was scored highest – with 
43% of 243 responses rated “good” or “excellent” (2% from 2023/24)

• School, college or education setting: 38% of 687 responses providing 
“good” or “excellent” ratings (12%)

• Special advisory teachers: 30% of 460 responses providing “good” or 
“excellent” ratings (2%)

• Herts SEND health services (e.g. therapies, special school nurses) - 26% of 
474 responses providing “good” or “excellent” ratings (2%)

• Herts NHS Mental health practitioners - 26% of 333 responses providing 
“good” or “excellent” ratings (2%)

• Social Care 0-25 - 18% of 432 responses providing “good” or “excellent” 
ratings (6%)

• HCC Statutory SEND (EHCPs) – 17% of 603 responses providing “good” or 
“excellent” ratings (2%)
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Rating services – the data at a glance

Families were asked to rate a range of Hertfordshire SEND services1. 

1After removing “not applicable” answers, between 687 responses (education settings) and 243 responses 
(transport) were received to this question. 
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Service levels – moving in the right direction?

• Respondents to the long survey were asked if they were aware of any change in 
service levels between the 2023/24 and 2024/25 academic years. Across all 
questions, ‘no change’ received the biggest proportion of responses. 

• Transport and education settings had the most ‘improved’/‘greatly improved’ 
responses.

• Social Care (both adult and children’s), EHCPs, SEND NHS Health, and Mental Health 
all had 40% or more of respondents report that they had changed for the worse 
from 2023/24 and 2024/25.
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Working together
• Respondents were asked about how well they think 

different Hertfordshire SEND support services work 
together (i.e. schools, Hertfordshire County Council, Health 
Services) 

• 16% rated working together as ‘Excellent’ or ‘Good’ (out of 
723 responses). In 2023/24, 20% rated working together as 
‘Excellent’ or ‘Good’ (of 1,390 responses). 

• Our survey in 2022/23 had a similar number of responses 
to this question (708) and 17% of families felt that the 
support services were good or excellent at working 
together.

“Lack of communication and partnership between services 
- mental health support and paediatrician and SENDSAS 
don’t share information reports and recommendations 

and work in isolation rather than together at the 
detriment of the child. They also work in isolation with the 

child/family or school rather than include the both the 
child/family and the school in the support, training and 

recommendations they offer.”

“Support needs to be available 
sooner and coordinated better 
between the teams. Children 
are suffering because of the 

lack of support and care.”

“Our mainstream school 
SENCo has been excellent at 

co-ordinating services to 
support our son in school and 
through our EHC assessment 

process ...our social care 
contact and educational 

psychologist assessments have 
also been arranged in good 

time with our school which is 
very promising that there are 

improvements being made 
across the communication 

between services that support 
SEN children in Herts.”
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What does this mean for outcomes?

Families were asked how 
good various 
Hertfordshire SEND 
support services have 
been at helping their 
child reach their full 
potential. 

The consistently high 
poor/very poor scores 
indicated general 
dissatisfaction across 
areas, rather than a 
single isolated problem.
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56%

50%

48%

59%

58%

EDUCATIONAL PROGRESS

LEADING A HEALTHY LIFE

PROTECTION FROM BAD 
TREATMENT

PARTICIPATION IN THEIR 
COMMUNITY

GOOD MENTAL HEALTH

Good and excellent Average Poor and very poor

Wellbeing & inclusion gaps: The lowest positives and highest negatives were in mental 
health and community participation, which often correlate—when people feel less 
connected, mental health can suffer, and vice versa.

Safeguarding relatively stronger: Protection from bad treatment is comparatively the 
best area.
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Support in Education 
Settings

43% of 317 responses 
regarded schools as 
good/excellent at both 
identifying a child or young 
person’s SEN need(s) and 
understanding their SEN 
needs. 

41% of 478 responses 
believed that education 
staff were good/excellent 
at meeting a child or young 
person’s SEN needs.

In the charts, the RAG data 
is for 2024/25, and the 
area data is for 2023/24. 

21% 22% 24% 16% 17%

Excellent Good Average Poor Very poor

How good were the staff in your child’s education 
setting at understanding their additional needs?

15% 26% 24% 18% 17%

Excellent Good Average Poor Very poor

How good was your child's setting at meeting their 
additional needs?

20% 23% 23% 14% 21%

Excellent Good Average Poor Very poor

How good were the staff in your child’s education 
setting at identifying your child’s additional needs?



Are education settings listening to parent/carers?

39% 29% 18% 7% 6% 1%

Excellent Good Average Poor Very poor I was not
asked for my

views

How good were the staff in your child’s education 
setting at listening to and including your views when 
your child’s needs were last assessed or reviewed?

68% of 194 parent carers said 
that staff in their child’s 
education setting were good or 
excellent at listening to and 
including their views when their 
child’s needs were last assessed 
or reviewed. 

71% of 313 parent carers said 
that they felt somewhat 
involved or very involved in 
setting educational targets or 
outcomes for their child. 

Both of these are very similar to 
last year’s data, as shown in the 
graphs where the RAG data is 
from 2024/25 and the 
background area is the data 
from 2023/24. 

35% 37% 15% 13%

Very involved Somewhat involved Not really involved Not involved at all

How involved were you in setting educational targets 
or outcomes for your child?



Education, Health and Care Plans

355 respondents said their child had a current EHCP in place. 

• 62% of 212 responses reported annual review meetings were carried out within statutory 

deadlines. In 2023/24, this was 69% of 380 responses. Where amendments to the Plan were 

needed, 46% of the 117 respondents said that the final version of the Plan was issued within 

the statutory deadline of 8 weeks. In 2023/24, this was 40% of 250 responses. 

• When the statutory deadline for an amended EHCP was missed, 30% (18 responses) said it 

was issued between 9 weeks and 3 months, 32% (19 responses) said between 3 to 6 months, 

13% (8 responses) said between 6 to 9 months, 15% (9 responses) said between 9 and 12 

months, and 10% (6 responses) of families said it took more than 12 months. Although this 

sample size is small, the purpose of this question is to capture lived experiences rather than to 

generalise findings, and we feel for this reason that even a small number of responses remains 

informative. 

• There were many comments about EHCPs applications and reviews taking longer than the 

statutory time limits, as in 2023/24, and the impact this has on the child or young person. 

There were also a lot of comments about parent carers having to fight for the named provision 

to be funded, or provided. Many felt the targets and provisions on the EHCP were unsuitable 

for their child or young person’s needs. 
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Education, Health and Care Plans

12%

17%

18%35%

18%

2023/24 data - 487 responses2024/25 data - 345 responses

12%

30%

22%

25%

10%

Yes fully

Yes mostly

Around half of
provision has been met

No - less than half has
been met

No - not at all

Families were asked whether the provision set out in their child’s EHCP been met in 
full:
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Education, Health and Care Plans

“I do not get notification of when by 
child has been physically seen by a 

therapist in the school setting which 
means that we do not know whether 
the provision has been put in place. 

Information like this should be shared 
with parents.”

“He was offered what ever support they 
were offering everyone else. There was 

nothing bespoke or specific from his plan 
provided e.g. I asked for information about 
his teachers and visuals of the classrooms 
and map where they were so he has some 
idea before he came first day. They would 
only offer for someone to meet him at the 
front door of the college, which he would 

find intimidating and confronting.”

“This has been ongoing for 
3 years, no provision has 

ever been in place.”
“Provision in Section F that is not followed is largely 

due to ‘staffing’ eg. Staff off, staff leaving or staff 
being used to cover elsewhere. This means my child 
misses things like community access, hydrotherapy, 

sensory circuits, rebound therapy etc (all in their 
EHCP).”
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EHC Co-ordinators

• 72% of 261 families said they had tried to contact their EHCCo. Of those who tried 
to make contact, 38% got a response and 62% did not. 16% didn't know who their 
EHC Co-ordinator was or did not know how to contact them. In 2023/24, 59% of 
520 respondents had tried to contact their EHCCo and 18% rated the response time 
as good or excellent, but 23% said they did not receive a response at all. 

• Of the 182 families who did get a reply, 37% said that it was within 10 working days, 
which is the same percentage as last year (when there were 297 responses). 15% of 
260 responses rated the communication from their EHCCo as good or excellent. 
18% said it was average. 48% said it was poor or very poor and 18% did not receive 
a response. This is similar to the data from the 2023/24 survey. 

“[My child] was assigned 
to …a new EHHCO to HCC. 
She was a breath of fresh 

air and excellent! We 
need more like her!!”

“Our most recent co-
ordinator was good. ”

“…she was very supportive 
and really a great person who 
wants to help SEND children. 
She listen to us and put her 

self in our position…”
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EHC Co-ordinators

• Comments made by respondents show that there are still families struggling to get 
replies from their EHCCo, either in a timely manner or at all. There are still families 
who report having several EHCCo’s in a year due to high staff turnover, which has a big 
impact on the children and young people. Families are not told when their EHCCo 
leaves, which causes them worry even when they establish a good working 
relationship with their EHCCo, in case they leave and the family don’t know. There are 
also concerns from some parent carers regarding the legality of some of the advice 
they have been given, and the processes being followed. 

• The survey asked about the HCC process of escalating issues where families haven’t 
received a response, and how well this is being followed. Of the 100 respondents who 
had escalated their issue to a Team Leader, 24% said they received a response within 4 
working days. In 2023/24, there were 164 respondents and 77 % said they received a 
response within 4 working days. 

• When issues were escalated further to Senior Management, 23% of 87 families said 
they received a response within 2 working days. In 2023/24, this was 15% of 128 
respondents. 

“…The EHC Team Manager referred our 
situation to the Resolutions team. Since June 
2025 things have improved, Sept 25 I have a 

new EHC Co-Ordinator, we seem to have 
started on a better footing..”

“…impressed with verbal responses 
given in MDT meeting - waiting to see 

if turns into actions.”
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Health services
On both surveys, families were asked to rate both Herts SEND health services (e.g. 
therapies, special school nurses) and Herts NHS Mental health practitioners.  While 
ratings have improved slightly from last year, only 26% felt these services were “good” 
or “excellent” in each case.  And mental health services were identified as the second 
service most in need of improvement.

More detailed health questions were asked on the longer survey.  61% of 263 
respondents reported that health services were average, good or excellent at meeting 
their child’s medical needs.

Comments on Herts NHS health services included feedback on:

• Delays and limited access: Families report long waits for assessments, 
appointments, therapies, and medication reviews, with cancelled appointments 
potentially worsening outcomes.

• Poor coordination and communication: Services were described as fragmented, 
with unclear pathways, frequent discharges and re-referrals, and limited joined-up 
working across health, mental health, and SEND systems.

• Inconsistent quality of support: While some individual professionals and teams 
were described positively, many respondents said that they felt they had to rely on 
complaints, tribunals, or private provision to secure appropriate care.
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Health services - continued
• Of the families who received an assessment or diagnosis within the 2024/25 

academic year, 72% had been waiting for over a year (56% over two years).  While 
these numbers are high, this is an improvement on 2023/24. 

• Of those who started treatment during 2024/25, 57% had waited over a year (this is 
an increase from 2023/24).

• Less than a third of respondents said that they received guidance, support or 
signposting while waiting for and assessment or treatment (28% of 247 responses).

• When asked about reports from Health to inform and EHC plan or assessment, 
there were some positive responses, but the majority fell into the “somewhat” 
category, with more than a quarter saying that the report did not show how to 
meet need.

• This year, we asked about Annual Health Checks for young people over the age of 
14 with a learning disability (LD). Of those eligible respondents, 45% said that they 
were on their GP’s LD register. 8% said “no”, and 47% said “don’t know” (117 
respondents in total).

• Most of those on the register (89%) reported that their young person received their 
annual health check in 24/25 , but that still leaves 59% of those who should be 
eligible either not receiving this check (47%) or unsure whether it took place (12%).
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Social Care (0-25 Together service)

• 18% of 432 responses rated Social Care as good or excellent (6% from 2023/24)

• 48% of 529 families said their child had social care needs related to their SEN 
and/or disability that were being met by support such as respite care, Short Breaks, 
direct payments, day care opportunities etc. In 2023/24, this was 28% of 416 
responses. 

• 18% of 323 families were satisfied with the 0-25 Together team overall; 73% were 
not. 

• 40% of 73 respondents were happy with how well the team identified/assessed 
their child or young person’s additional needs in 2024/25; 29% were unhappy. 

• 27% of 527 respondents were positive about how practitioners in the 0-25 Together 
service met their child’s needs; 44% were not. 

“Previous practitioner poor. No replies to emails despite expressing 
that I was struggling, and expressing suicidal thoughts. Not given a 

Carers Assessment, nor informed (at least out of basic courtesy) that 
my child’s case had been closed. Subsequently had a carers 

assessment, my child’s case reopened and new Family Practitioners 
have listened, and put a package in place. Unfortunately even 

emergency need of overnight respite unavailable due to lack of 
spaces.” 
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Social Care (0-25 Together service)

44% of 95 parent carers
felt that the  0-25 Together Service was 

good at listening to their views when 
reviewing their child or young person’s 

needs; 35% felt they were not. 

41% of 49 parent carers
felt that the  0-25 Together Service was 
good at listening to their child or young 

person’s views when reviewing their 
child or young person’s needs; 35% felt 

they were not. 
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Social Care (0-25 Together service) – identifying and 
meeting the needs of children

41% 24% 30% 6%

Good or excellent Average Poor or very poor My child has had a
support package for
over a year but did

not receive a review

How good was the 0 – 25 Together Service 
(social care) at identifying / reassessing 

(reviewing) your child’s additional needs in 
the last school year?

27% 29% 44%

Good or excellent Average Poor or very poor

How good were practitioners in the 
0 – 25 Together service (social care) 
at meeting your child’s needs during 

the last school year?

The data for 2024/25 is the RAG rating in front (71 responses). The data for 2023/24 is 
shown in the dark green area graph behind (112 responses).
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Social Care (0-25 Together service) – meeting the 
needs of the whole family

22%

21%
58%

Good and excellent

Average

Poor and very poor

“Refused 0-25 social assessment despite 
having 3 children with SEND/ Disabilities, 

2 of these with high needs. Family at 
severe risk of breakdown.”

“Our last two 0-25 
practitioners have been 

excellent in identifying the 
needs of our child.”

“It has been a 
more positive 

experience 
than in 

previous years.”

“[Child] has incredibly 
complex needs… we are in 
desperate need of respite 
but there are no services 

available to support.”

Families were asked, “How good were practitioners in the 0 – 25 Together service 
(social care) at meeting the needs of your whole family during the last school year?” 
(120 responses)



Preparing for Adulthood (PfA)

• Parent carers were asked, “Did you know that starting to plan for your young 
person’s transition from school to their next phase should happen by Year 9 (age 
14)? This is often called Preparing for Adulthood or PfA.” 

• 43% of the 124 respondents said that they did. In 2023/24, 52% of the 225 
respondents said that they did.

• When asked if they were ever advised to contact social care for a needs assessment 
or review as part of the advice they received, 24% of the 21 responses said they had, 
43% said no, and 19% said they did not know. 14% said their young person’s needs 
did not meet the Care Act requirements for a needs assessment. 

• When asked to rate the PfA advice and support their young person received from all 
sources, no one said it was very good, but 16% of the 37 responses said it was good 
and 62% felt it was poor or very poor. In 2023/24, 35% of 65 respondents said it was 
good or very good and 32% felt it was poor or very poor.

“…we seem to have been left without any guidance, he 
has been desperate for help, we have tried to reapply 

for ECHP but got turned down but no other options for 
help so he got left at home unable to leave his room.”
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Preparing for Adulthood - employment

When asked what support their young person had received from Herts County Council, 
28% of the 18 responses had accessed careers advice from school or college before 
leaving education. 72% had used Herts Services for Young People for either a personal 
advisor (available with an EHCP), general advice, or a supported internship. 11% had 
used learning or employment support through Step2Skills. 6% had used Connected 2 
Work. 

No one who completed the survey had accessed supported employment through Herts 
Services for Young People or Herts County Council Adult Care, or been part of the 
Step2Skills Multiply project. 28% didn’t have any support from Herts County Council. 

Although the sample size is small, the responses provide valuable insights into the 
experiences and perspectives of families and the qualitative data offers meaningful 
insight into the challenges they face. 

“I’m a bit worried about 
how my child/our family 
will cope when going to 
college transitioning to 
adulthood. What help 

can we get to help him?”

“For our peace of 
mind, what happens 
to [them] when we 

become too infirm or 
we pass away?”

“Employment rates for 
autistic people are very 
low and… the quality of 

Services for Young 
People job skills support 
for those not in formal 

ed is very poor.”
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Preparing for Adulthood – receiving advice

122 responses

11%

3%

2%

3%

6%

7%

5%

63%

14%

Employment and Training

Housing and Independent Living

Caring for Health

Community Inclusion (e.g. joining clubs and societies)

Travel Training

Future Transition to Adult Services

I do not know

No - None of these topics were discussed

My child has an EHCP but did not have an Annual Review Meeting

Did you or your young person discuss or get advice on the following areas 
at their EHCP annual review in the last year? (tick all that apply)
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Preparing for Adulthood (PfA)

• When parent carers were asked if the discussion or advice about support to learn the 
Skills for Adulthood was written into their EHCP (or into a PfA "Transition Plan" or "One 
Page Profile" to go with their EHCP), 26% of the 23 responses said yes, it had been 
included for the first time (in 2023/24, this was 16% of 69 responses). 

• 17% said it had been updated (19% in 2023/24). 35% said that it had not been included 
(29% in 2023/24). 22% didn't know (36% in 2023/24). 

• Nobody said their young person didn't need these skills included in their Plan, which is 
the same as in 2023/24. 

• With regard to the quality of the discussion or advice, there were multiple comments 
saying that they felt there was no advice at all or that no one was taking the lead on 
preparing for adulthood. One person said they felt this is because there are not enough 
services available and advice cannot be given on services that do not exist. 

• There was also similar feedback to 2023/24 that it would be helpful to get advice on how 
to work towards achieving goals for the medium to long-term future (e.g. job or living 
independently).

• Parent carers were also asked questions about accessing information and support 
regarding Housing and Independent Living. As we received very few responses to these 
sets of questions, they have not been included in this summary report.
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Preparing for Adulthood (PfA)

• Parent carers were asked what their young person is currently doing and they had 
the option to tick multiple options or specify something not listed. 47 people 
responded to this question. 

• 28% were unemployed but not registered and not in education, employment or 
training (NEET). 21% were registered as unemployed. 

• 26% were in paid, part-time employment. 2% were in paid, full-time employment. 

• 15% were in 0-25 Together social care activities or attending a day care centre. 

• 11% were doing unpaid, part-time voluntary work. 

• 9% were at university.

• 4% were using social or sporting activities provided by a charity.

• 4% were in an apprenticeship or supported employment. 

• No one said their young person was undertaking unpaid voluntary work, an 
internship or a traineeship. 

• The comments from parent carers for this question said their young people were 
working a zero-hour contract, receiving mental health support pending completion 
of EHCP review, mentoring (unclear whether this was receiving or giving), engaged 
with Mudlarks, or studying at school, college or alternative education. 
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Understanding where to find support

Ease of finding help – out of 524 responses, 
14%  found it easy to find information about 
how to get help (=2023/24) and 57% found it 
difficult (↑4% 2023/24) (524 responses). 

Awareness of Local Offer – 75% of the 524 
responses had heard of the Local Offer (↑14% 
from 2023/24).

Website usefulness – 69% of the 408 people 
who had used it found what they needed, 
although most said that it took a bit of searching 
(=2023/24). 

Parent/carer confidence – 35% of 220 
responses felt more able to support their child 
after using the website (+4% from 2023/24). 

Top information sources – out of 510 responses, 
Google, support groups, Facebook, other parent 
carers, friends, and family were the most 
popular sources of information for parent 
carers. 

How easy was it to find what you were 
looking for on Hertfordshire’s SEND Local 

Offer website? 

31%

21%

38%

10%

I could not find what I needed

It took a long time but I eventually found it

I found it after a bit of searching

It was very quick and easy
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Examples of helpful interventions

Families were asked for any examples of interventions by school, college or Herts 
County Council that had really helped to support their child:

• Small adjustments– adapted homework, changes to the environment, reduced time 
tables, flexibility in approach to learning. 

• Technology – online learning when unable to attend in person, help finding a 
computer to use at home to access this. One teacher was praised for writing a 
“dyslexia translator” in an AI tool so that a child’s writing can be easily understood by 
the staff marking his work. 

• Mental health support – both directly from professionals such as school nurses or 
CBT therapists through CAMHS, and indirectly such as through visits to schools from 
the NHS mental health team. 

• Educational Psychologists - their reports were noted as being very useful for 
understanding how to support a child or young person. 

• Provision – specialist schools or colleges, out of County placements, 1:1 online 
tutors. Also funding for transport where needed to access some of these.

• Specialised training in schools – particularly for things like PDA (Pathological Demand 
Avoidance) and EBSNA (Emotionally Based School Non-Attendance) that can be hard 
to understand and support without training. 
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Examples from parent carers of helpful interventions

• Specific teams mentioned for their positive impact included: the SLAC team, 0-25 
practitioners, the kinship team, social workers, Early Years SEN team, Services for 
Young People, the Behaviour outreach team, Specialist Teachers, Health Visitors, 
SENCOs, the Herts post adoption team, EHHCos, East Herts SEND team, the 
continence team, PALMS and CAMHS.

Although not interventions, parent carers also used this space to tell us about other 
things that they valued and felt were really useful for their children and young people. 

• Individuals showing compassion – it is very appreciated when people show care for 
children and take a gentle approach with them. Many responses named individuals 
who had made a big impact through the support they gave. Some parent carers also 
highlighted the importance of a child having a ‘safe person’ at school that they can 
build a trusting relationship with.  

• Clear communication with parent carers - the value of this cannot be 
underestimated; it was mentioned several times as being highly appreciated. 

• Working in partnership - parent carers said they valued being listened to and feeling 
that they were working with professionals to support their child. 
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Views on HPCI

• In 2024/25 50% of 694 respondents had heard of HPCI prior to this survey. This is a 
smaller percentage than last year. 

• 70% of 259 respondents felt that the information they received from HPCI was the 
same or better than in 2023/24. 

• 28% couldn't remember receiving any information from HPCI. However, parent 
carers pointed out in the comments section that there is a lot of information 
coming to them from different places and little time to process it. 

• Comments about HPCI’s communications and role were mixed.  While some 
respondents were positive (for example, around our social media), others expressed 
concern that HPCI is too “balanced” when reporting on local performance and 
developments, and is not critical enough.

• HPCI is a completely independent body, but we are aware that many families are  
unclear about our role and how we fit into the system.  You can find out more about 
how we work on our website and family engagement will be a focus for us in the 
year ahead.
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Using our survey findings

• We have already begun to share the findings of this survey with SEND 
services across Hertfordshire.  

• The 2021/22 survey information was used extensively as part of the Ofsted 
/ CQC Local Area SEND inspection, and we will use this survey’s data to 
inform future monitoring. 

• We will also draw on the feedback about HPCI itself, to help us understand 
how we can best represent Hertfordshire parent carers of children and 
young people with SEND. 

• To find out more about HPCI and free membership, please visit our 
website.

• For any queries, please email contact@hertsparentcarers.org.uk 

• If you want to provide feedback, you can share your views and experiences 
at any time on our feedback page.
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